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REPORT OF THE BOARD OF TRUSTEES 
FOR THE YEAR ENDED 31 MARCH 2020 

 

The Board of Trustees is pleased to present its annual report and audited Financial Statements for 
the year ended 31 March 2020, which are also prepared to meet the requirements for a Directors’ 
Report and Financial Statements for Companies Act purposes. 
 
The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the 
Memorandum and Articles of Association and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their Financial Statements in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019). 
 

REFERENCE AND ADMINISTRATIVE INFORMATION 
 

Charity Name:    Yellow Door (Solent) 

Charity Registration Number:  1111753 

Company Registration Number:  05486084 

Registered Office Address:   30 Brookvale Road, Southampton, SO17 1QR 

 
The Trustees are the directors of the charitable company for the purpose of company law and are 
trustees for the purpose of charity law. 
 
The Trustees who served during the year and since the year end are as follows: 
 
Board of Trustees:    L Stone   Chair (resigned 18/05/2020) 

S Hartley  Chair from 18/05/2020 
P Hollowell  Vice Chair Appointed 01/04/2019 
C Brook   
R Collins  Appointed 01/04/2019 
C Cox 
S Graves-Read              Resigned  04/02/2020 
L Mitchell  Appointed  01/04/2019 
J Orme   Appointed  01/04/2019 
S Sitram  Appointed  08/06/2020 
 

Secretary:     M Mabey 
 
Senior Management Team:  J Pearce   Chief Executive Officer (CEO) 

T Doel  Business Manager 
R Edwards  Therapeutic Services Manager 
N King  Service Manager 
T Stovold Duty Manager Appointed 01/02/2019 
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Our Advisors 
 
Auditor:     Azets Audit Services 

Statutory Auditor 
Lulworth Close 
Chandlers Ford 
Southampton, SO53 3TL 

 
Bankers:     Lloyds Bank plc 

63 London Road 
Southampton, SO15 2US 

 

OBJECTIVES AND ACTIVITIES  
 
The Charity's objects (the Objects) are:  
 
1. To help children, young people and adults at risk of and/or affected by interpersonal harm in 
particular sexual and/or domestic abuse through the provision of needs led services to include 
information, advocacy, education and therapeutic support.  
 
2. To prioritise the safety and well-being of those at risk and/or affected by interpersonal harm.  
 
3. To promote healthy interpersonal, sexual and social relationships  
 
4. To support recovery from trauma, improved mental health and emotional resilience  
 
5. To provide inclusive services that value diversity, are accessible and meet the differing needs of 
people at risk of and/or affected by interpersonal harm.  
 
6. To work towards the prevention of interpersonal harm caused by sexual and domestic abuse, 
sexual exploitation of and discrimination against those with protected characteristics through the 
delivery of services by Yellow Door and collaborative working with other organisations. 
 
Yellow Door provides:  
 
• Prevention and education activities, especially with children and young people through our STAR 

project but also other information or support services, such as our No Age for Abuse project that 
focuses on encouraging older women to disclose abuse and seek help, and our Diversity and 
Inclusion team that raises awareness of abuse working with local communities and groups. 

• Impartial information and advocacy to enable people who have experienced abuse to make 
informed choices, including choices about reporting to the police or not and information about 
the criminal justice process and telephone helplines 

• Therapeutic and other supportive services for adults, children and young people or families 
including counselling, therapeutic groups and psycho-education programmes that aim to aid 
repair and recovery and improve mental health and well-being after abuse ends. 

• Education and training for other professionals, groups and communities, plus specialist support 
through our Diversity and Inclusion team to people who have additional or complex needs.  
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Public Benefit Statement 
 
Yellow Door’s activities and who it helps are described in detail below. All charitable activities focus 
on the support, empowerment and recovery of those individuals who have experienced domestic 
and/or sexual abuse and its prevention. All activities are undertaken to further Yellow Door’s 
charitable purposes for the public benefit. 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Governing Document 
 
Yellow Door is a Charitable Company Limited by Guarantee, incorporated on 21 June 2005 and 
registered as a charity on 19 October 2005. It was established under a Memorandum of Association 
to include the objects and powers of the charitable company and is governed under its Articles of 
Association.  Anybody can apply to the Board of Directors to become a member of the charitable 
company and each member is required to contribute £1 in the event of the charitable company 
winding up. 
 

Recruitment and Appointment of Trustees 
 
Currently Yellow Door is governed by a Board of Directors who are also Charity Trustees for the 
purposes of charity law and, under the company's Articles of Association, are known as Trustees.  
Yellow Door advertises widely for Trustees, detailing the mix of skills and expertise required.  The 
Board of Trustees seeks to ensure that the needs of Yellow Door’s service user group are adequately 
represented through the diversity of the Trustee body. Currently this is composed of individuals 
with competencies and experience in social work, safeguarding, managing children's services, adult 
mental health, education, quality and management systems, law, policy, advocacy and influence, 
diversity, human resources and finance. Trustees are appointed either by members' agreement at 
an Annual General Meeting or by the Board of Trustees following application and interview.  A third 
of the Trustees retire (but may be re-appointed) by rotation at each Annual General Meeting.  
Trustees are not paid any remuneration for their role.   

 
Trustee Induction and Training 
 
All new Trustees are provided with an induction pack containing general information on the role of 
a Charity Trustee and information specific to Yellow Door, such as the Memorandum and Articles 
of Association and policies for example on safeguarding, financial procedures, service provision, 
employment, health and safety.  Trustees can meet with staff and/or observe activities in order to 
gain a better understanding of the day-to-day workings of Yellow Door.  Trustees are provided 
with regular updates from the Charity Commission and other reputable organisations with 
expertise in our area of work, such as briefings from SCIE (Social Care Institute for Excellence). 
Several Trustees are regular attendees at Trustee and Chair liaison/update meetings run by the 
Survivors Trust.  Since lockdown, there have been an increasing number of webinars available for 
Charity Trustees and members of our Board have been accessing these and cascading the learning 
to the wider Board. Trustees are also encouraged to attend training events on the Trustee role and 
their responsibilities and other relevant training provided in-house. 
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Risk Management  
 
During the financial year, Yellow Door kept under review its Risk Management Register. Trustees 
working alongside the CEO and Senior Management Team, examined the major strategic, business 
and operational risks that Yellow Door potentially might face. This was also an essential part of the 
rigorous due diligence process that helped the decision around the merger with Southampton 
Women’s Aid which was independently scrutinised by specialist contracts Lawyers, kindly donated 
via Law Works 

 
Any financial risks are carefully considered on a regular basis by the Finance Sub-Committee, which 
receives monthly financial reports. Any matters of concern would be referred to the Board of 
Trustees. Through an Enhance grant with Lloyds Foundation we received free consultation from the 
Foundation of Social Improvement (FSI) to support the review and refresh of our Fundraising 
Strategy with the aim to further diversify funding streams and activity. 
 
Procedures are also in place with regard to the health and safety of staff, volunteers, service users 
and visitors to the building. Delivery of therapeutic services is in accordance with the guidelines of 
the British Association of Counselling and Psychotherapy (BACP), of which Yellow Door is an 
Organisational Member.  
 
Yellow Door has robust Safeguarding procedures (for children and adults) and can demonstrate 
best practice to ensure the safeguarding of our service-users and their families. This includes a 
Senior Duty Safeguarding Manager, mandatory staff training, and regular monitoring, risk 
assessment and review of our procedures to ensure compliance with national and local standards.  
 
Additional risk assessment and management was put into place in response to the Covid-19 
pandemic and the changes in service delivery as well as impact on staff. This was formally 
considered and agreed by the Board of Trustees. 
 
Yellow Door Senior Management Team have a range of skills, qualifications and experience in 
voluntary sector management, evidence based psychological therapies, project set up and 
management, quality assurance, building partnerships, contract/grants management, HR, IT, 
finance, data monitoring and communications. A mandatory training plan is in place to ensure all 
staff and volunteers are aware of their obligations and responsibilities in areas such as Health and 
Safety, Safeguarding, General Data Protection Regulations and Operational Standards. 
 
Organisational Structure  
 
The Board of Trustees meets bi-monthly, ensuring that any decisions are agreed as a quorum. 
Additional meetings are held as required for key decision making, such as the merger with 
Southampton Women’s Aid. Responsibilities for HR and Finance are delegated to sub-committees, 
which report back to the Board.  The Board of Trustees, at the date of signing this Report, has 8 
members (eight at the Balance Sheet date of 31 March 2020).  The Trustees delegate day-to-day 
responsibility for the running of Yellow Door to the CEO.  A Senior Management Team is in place to 
share responsibilities, decrease dependency on individual staff and support good communication 
across all areas and activities of Yellow Door. This is particularly important as the service adapts to 
changes in service user demographics and needs and responds flexibly to an increasingly 
competitive funding environment. 
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Related Parties 
 
Yellow Door collaborates with a range of key partners to ensure effective signposting, shared care 
(where appropriate) and to minimise duplication of services.  Key partners include Local Authorities, 
Children and Adult Social Care, Adult and Child/Adolescent Mental Health teams, Hampshire 
Constabulary, Office of the Police and Crime Commissioner, Schools and Education Services, Sexual 
Health Services and a broad range of voluntary sector partners. 
 
Coronavirus Pandemic 
 
It is noted that Covid-19 and subsequent national lockdown had significant impact on Yellow Door 
service-users, staff and all those around us from the last weeks of this financial year. The details 
regarding the impact of Covid-19 and our responses to it will be covered in the 2020-2021 Trustees’ 
report. However, current information on our response to Covid-19 is available on our website 
www.yellowdoor.org.uk and in the section on Future Plans in this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

“Thank you for your high professionalism in assisting individuals who find 
themselves in unfortunate situations like me.  

Yellow Door saved my life and your support will always be cherished” 
YD Service User 

 
 
 
 

http://www.yellowdoor.org.uk/
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ACHIEVEMENTS AND PERFORMANCE 
 

 
 
 
 
 
1,516 individuals / family members received a 
Yellow Door intervention during 2019/20.  
 
An increase of 13% on 2018/19 and 37% increase 
of the number supported in 2016/17. This reflects 
an increase in service users being supported 
through the Yellow Door projects but also includes 
the now merged Southampton Women’s Aid 
services.  
 
 

 
 
 
          
          1,425 referrals were received in 2019/20 

across all services an increase of 12% on 
2018/19 and 46% to the number received in 
2016/17. 
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Helpline and Calls 
 
The Yellow Door Helpline was first established 35 years ago. It continues to provide a ring-fenced 
time when anyone impacted by sexual violence or abuse can call and talk confidentially to a suitably 
trained and experienced worker. We also take calls through our main contact number throughout 
the week, where we offer information, advice, signposting and emotional help to those affected by 
domestic or sexual abuse well as to their friends, family and/or professionals who are supporting 
them.  
 

 
 
 
PIPPA Single Point of Contact 
 
In addition to the above calls, Yellow Door takes responsibility for co-staffing the Prevention, 
Intervention and Public Protection Alliance (PIPPA) telephone line alongside our colleagues in the 
Southampton City Council Independent Domestic Violence Advisors (IDVA) team.  
 
This line is open Monday to Friday 9.30am - 4.30pm and provides a single point of contact for both 
public and professionals in need of Domestic and Sexual Abuse support, advice, safety information 
or onward referral to appropriate local services.  
 
 

 
 
 
Calls to PIPPA show a 40% increase and a 99% increase in onward referrals compared to 2018/19. 
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Adult Therapeutic Services 
 
Specialist therapeutic services can help those who have experienced interpersonal abuse or violence 
to process and manage the impact on their physical and emotional wellbeing. For adults 19+ we 
provide individual and group therapy options as appropriate. These include:  

• Emotional Coping Skills; a psycho-educational group offering management strategies to those 
struggling with distressing thoughts and feelings as a result of sexual violence. 

• Then and Now; a group for men and women attempting to process and manage the impact that 
their experience of childhood sexual abuse has had on their lives. 

• Safer Relationships; a therapeutic group for those who would like to explore ways of developing 
healthier and safer relationships. 

 
 

“I felt supported and enabled to discover who I am, what I want and provided with the courage to 
move forward and embrace life” YD service user 
 
 
“My counsellor has been really helpful and supportive. Guiding me through the start of a long 
emotional journey, one that I hope will bring about a new me and that I can learn to remove the 
troubles, worries and behaviours of the past. I can’t thank her enough. :-)  YD service user 
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Young People’s Therapeutic Service 
 
Our Therapeutic Services for Children and Young People provides specialist support in a safe space 
for young people who have been affected by abuse. This includes individual face to face counselling, 
outreach interventions and group therapies including: 

• Creative Arts Therapies to help young people find their voice and develop self-esteem. This is 
particularly helpful for those who struggle to verbalise their experience and needs.  

• Bright Stars; a group for young people who have experienced/witnessed domestic abuse that 
maintains a focus on managing emotions, healthy relationships and interpersonal safety. 

• Psycho-Education to help young people experiencing psychological distress as a result of their 
experiences to process, make sense of and learn to manage problematic emotional reactions 
and impulses. 

 
In addition, we run a group for adolescents struggling with gender identity concerns. 
 

 
 
 

“Therapy has helped me a lot. It has helped me do things without being worried, like leave the 
house without mum, go to after school clubs and go out with friends on my own. I worry less 
about mum”.  Child in Play Therapy and Mum’s feedback: “She has found her voice” 

 
“The services I received have been exceptional. I cannot thank everyone enough. I cannot 
remember the girl I was when I first arrived here”. YD service user 
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Family Services 
 
We know that Domestic and Sexual abuse (DSA) affects not only the individual, but can also have a 
significant adverse impact on the entire family. Our Family Therapy service is led by our expert 
therapist to support families affected by DSA to understand the impact of trauma and abuse, 
strengthen communication and aid recovery together.   
 
We have also developed and delivered a pilot programme called Building Emotional Strengths for 
those parents whose child has experienced a trauma. Topics explored included: Anxiety / Stress / 
Depression / Family Relationships / Shame / Guilt / Self Esteem / Looking after yourself. 
 
Feedback from those that participated in the programme felt that they valued the learning but 
also the experience of being with other parents whose child had experienced a trauma. Following 
completion of the programme the parents went on to arrange to meet up regularly without the 
programme facilitators providing on-going support to one another. 
 
Families who completed our family interventions in the year all described these being a positive 
experience:  

 
 

“This has been an incredibly hard time with multiple stresses for my family and I. However Yellow 
Door is probably the best and most helpful service I have used to this day…. I felt like it was a very 
safe place and I could express myself accordingly” Family Therapy service user 
 
“I am really pleased we gave Family Therapy a go as it has helped enormously.... I would 
recommend it to others who are struggling to be validated and listened to as each family member 
is important in a household, all are important and all need proper boundaries to live happily to 
prosper in to the future” Family Therapy service user 
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Independent Sexual Violence Advisor (ISVA) 
 
Our ISVA team offers emotional and practical support to adults and young people aged 11+ 
following rape or sexual violence. ISVAs offer information and advice about next steps following a 
rape/assault and work closely alongside the Hampshire Constabulary’s Amberstone and Child Abuse 
Investigation Teams to support those who choose to report with managing what can be a lengthy 
and protracted criminal justice process.  

Yellow Door was an active member of the Silver Group Serious Sexual Offences Reduction Group 
(SSORG). From April 2017 we have been the lead contractor for the Hampshire County Council, 
Office of Police and Crime Commissioner and Portsmouth City Council ISVA service contract.  
In 2019/20 under this contract 1,346 service users received ISVA support.  
 
We offer this invaluable support to any victim of sexual abuse, whether that is current or in the past. 
We offer support to men and women, children, young people and adults.  
 
 
‘It leaves me feeling impressed, most other services that have tried to help haven't at all and 
Yellow Door have left an impression, other services didn’t show the level of care or interest in my 
situation” YD Male ISVA service user 
 
“The services I received have been exceptional. I cannot thank everyone enough. I cannot 
remember the girl I was when I first arrived here” YD ISVA service user 
 
“Thank you so much for being her rock throughout this, you have no idea how much you have 
helped her. I shall always be thankful for all you have done” Mum of young ISVA service user 
 
“It was good to meet and talk together about it. It helped to talk with [my Mencap support 
worker] as well as she didn’t know what to do either. It helped us both to know what came next”  
YD ISVA service user 
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Diversity and Inclusion Advocacy Service (DIA) 
  
The DIA Service works to help people impacted by or at risk from abuse address particular risks or 
overcome barriers to accessing the help they need. These may be for example related to financial 
hardship, immigration status, trafficking, learning or physical disabilities, faith or culture, sexuality 
or gender identity, language or communication needs. The DIA team also engage with community 
groups to cascade awareness of rights, the law and how to get help to all those who need it, 
particularly those who may be marginalised or excluded from mainstream communications or who 
may not consider the available help as relevant to them.   

 

We continued in 2019/20 to be funded by the Police and Crime Commissioner for a Hidden Harm 
Worker who has raised awareness of Honour Based Abuse, Forced Marriage, Female Genital 
Mutilation and Child Abuse linked to Faith or Belief (CAFB) through training, workshops and 
community events. She also carries a caseload of service users affected by these issues who are 
offered advocacy and practical as well as emotional support. 

 
During 2019/20 we set up our 
Southampton African Women’s Group 
(SAWA) to help support women from 
African communities feel more 
comfortable to talk about DSA and 
related hidden harm. Starting the African 
Women’s group was a way for us to reach 
this community in a subtle and sensitive 
way and create a safe space to discuss 
DSA issues, challenge attitudes as well as 
offering women effective support and 
safe routes to help them manage DSA.  
 
“I’m really happy about the services I received. You have been very supportive and are doing an 
amazing job that benefits me and my children. I would definitely recommend your services to any 
one in need” DIA service user 
 
“It was helpful to talk about my problems and feel valued, I felt very comfortable and feel like this 
experience has showed me hope and changed me to the person I wanted to be for a long time. 
The advice was amazing” DIA service user 
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STAR Project  
 
STAR works in mainstream and alternative education settings, youth centres, colleges, universities 
and other youth environments, engaging children and young people in conversations about safety 
and healthy relationships. We deliver creative and tailored workshops that focus on consent, 
sexting, sexual exploitation, cyber bullying, peer pressure, self-esteem and internet safety. 
Additionally, STAR acts as a gateway to support for many children and young people who have 
subsequently accessed other Yellow Door and partner services. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

“I enjoyed talking about topics that are normally taboo to talk about. I think it’s important to talk 
about these topics openly” (Female Year 7) about STAR project 

‘I have learnt the full meaning of consent. The emotions and feelings of each party and their 
options” (Male Year 9) about STAR project 

‘I learnt about abusive relationships and how to keep myself safe, I liked the ok or not ok and 
reasoning my views” (Female year 10) about STAR project 

“STAR has also enabled schools and youth initiatives to develop their in-house policies and 
procedures to address rape and sexual violence more effectively: thus, STAR’s impact cascades 
well beyond the boundaries of the project itself” Feedback from school/Head  
 

Following STAR sessions: 
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Domestic Abuse Team 
 
On 1st April 2020 the work of Southampton Women’s Aid transferred into Yellow Door when these 
two charities were merged.  The experienced team of 3 transferred across and continued to deliver 
their services including one to one work and groups working alongside other Yellow Door project 
streams particularly the Diversity and Inclusion team where there has been joint working. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pattern Changing: - 
 
During the year we increased the delivery of our Pattern Changing psycho-educational Domestic 
Abuse Prevention Programme from 3 groups per year to 5 groups per year helping to reduce the 
time people are waiting to access this group. 

 
 
“It has completely changed my life – the best 14 weeks ever”  
Service user after completing Pattern Changing Programme for Domestic Abuse survivors 
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Pathfinder 
 

Yellow Door, with Aurora New Dawn were part of the unique, national Mental Health Pathfinder 
pilot; a joint project with leading national charities - Standing Together, IRISi, Against Violence and 
Abuse, SafeLives and Imkaan.  Two dedicated workers were recruited who were placed in each of 
Yellow Door and Aurora New Dawn, to work specifically with mental health services to provide 
training for practitioners and advocacy support for service users who have experienced DSA in 
Southampton.  
 

The project fulfilled its aim to build professional relationships between domestic and sexual abuse 
specialists and mental health workers, strengthening mutual understanding of the links and 
commonalities between mental health and abuse and improving joint working including specialist 
trauma-informed training and new direct referral routes. The Pathfinder explored ways to improve 
multi-agency responses to victims and survivors of abuse based on survivor consultation, detailed 
local mapping of provision and practice-learning leading to a project evaluation report that is 
shared across all Pathfinders and will shape national responses to this issue. The funding for this 
time-limited project has ended but we continue to work closely with mental health services and to 
seek new funding to expand this area of work. 
 
“I felt trapped in it and I went for a couple of sessions ... somehow she managed to make me realise 
I can get out. I still remember this particular day this park near Solent, I had just finished a session 
with her, was walking through this park and I felt so free. I made up my mind that I'm leaving this 
marriage. She was the one who saved my life.”  

Survivor who had used counselling services as part of the Pathfinder Pilot 
 
Community Outreach, Training and Consultancy  
 

Yellow Door’s staff and volunteers continue to engage widely with the community and other 
professionals throughout the region to raise awareness of DSA, as well as other related topics. EG:  

• ISVA training to Hampshire Constabulary’s Amberstone and Child Abuse Investigation Team 
(CAIT) on the journey through the Criminal Justice System from the victim perspective as 
well as on the benefits of ISVA support. 

• Training on FGM, Forced Marriage and Honour Based 
Abuse for professionals including; Hampshire Police, 
Designated Safeguarding Leads, Health providers.   

• Participation in other awareness raising events 
throughout the city, such as Solent and Southampton 
University Health and Fresher’s Events.  

• Diversity and Inclusion Service helped to organise 
Southampton’s first FGM Zero Tolerance Day Event at the Nuffield Theatre.  

• Domestic Abuse and Impact on Children Workshop delivered for New Forest DSA Event. 
 

“My expectations of the training were met over and beyond. It went deeper than the facts 
– I looked at myself and questioned my thoughts “Delegate on DIA training 
 
“The DIA (Diversity and Inclusion Advocacy) team include staff from BAME backgrounds 
who speak various South Asian and African languages, therefore deliver training with 
cultural insight and offer more culturally appropriate support.” DIA worker 
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Volunteering and Involvement 
 
With National Lottery funding, in April 2019 we recruited a Volunteer and Involvement 

Coordinator post to lead on the recruitment, training, retention and development of our 

volunteers.  

Over the last 12 months we have seen a steady increase in the number of volunteers from 28 in 
April 2019 to 48 by April 2020, plus we have 14 Student Ambassadors and 8 Trustees, leading to 
3,540 valuable volunteering hours in the last year. We also worked with companies who kindly 
donated staff volunteer days to help with decorating and gardening at our premises.  

As well as expanding the number of engaged volunteers, we have also worked hard to improve 
our ‘voluntary offer’ and support, to make volunteering for Yellow Door a valuable experience for 
everyone. We have achieved this by developing quarterly volunteer forums, a bi-monthly 
volunteer Newsletter, WhatsApp group and regular social activities such as coffee and cake 
mornings and lunches. We have also developed and delivered a bespoke training programme for 
new volunteers covering topics such as understanding the signs and impacts of Domestic and 
Sexual Abuse, Confidentiality, Safeguarding, Equality and Diversity and Vicarious Trauma and Self 
Care. Work has started on the accreditation of the training through the National Lottery funding 
and we will be working to have this implemented during 2020/21. 

Yellow Door has also launched the YD Ambassador Programme which enables representatives 
from key demographic groups to become more involved in the work of the organisation in a 
meaningful and structured way. Yellow Door Community Ambassadors now perform a vital role of 
raising awareness of our service in their communities as well as advocating for the interests and 
needs of that community within our service.  This programme is currently being piloted among 
one of our key target demographics: students and young people. By piloting with this community 
group, we can develop a framework that works and extrapolates the model to other community 
groups. Currently we have 14 student ambassadors from across Solent and Southampton 
University.  
 
“Overall, Yellow Door is a fantastic organisation with a lovely team of staff. Every time I enter the 

building, I feel welcome.  

It’s been fantastic to get to know everyone, and volunteer in such a positive environment full of 

passionate people. Anyone who is looking for experience in the fields of domestic or sexual abuse, 

or just wants to be contribute to a third sector organisation that really makes a difference, should 

look into volunteering at Yellow Door. Personally, it’s been such a valuable experience for me”.  

 

Rachel, Helpline and DAT team volunteer. Joined September 2019.  

 

“Whilst volunteering, I have been exposed to a wealth of knowledge and passion to make a 

difference; I feel deep pride in being able to add my skills and time to Yellow Door's mission”  

Beatrice, Admin Volunteer. Joined January 2020 

 

 
 
 



 

Page | 20 

 
Yellow Door Contracts involving partners 
 

Yellow Door has continued working with partners Aurora New Dawn, No Limits and Southampton 
Family Trust to deliver the Domestic and Sexual Abuse (DSA) Prevention and Intervention contract 
in Southampton.  In 2019/20 this contract provided a service to over 2,556 Southampton 
individuals through Helpline, Therapeutic, Advocacy or Drop-In services. In addition, 15,250+ 
young people and adults engaged in STAR or Diversity and Inclusion Service awareness sessions.   
 
Yellow Door also entered into the 3rd year of the Pan Hampshire and Portsmouth Independent 
Sexual Violence Advisors (ISVA) contract alongside partners; Aurora New Dawn in the South East 
and Basingstoke Rape and Sexual Abuse Counselling Centre (BRASACC) in the North of the county, 
while also directly delivering ISVA service for Southampton. As the contract lead we are working to 
ensure a consistent countywide approach, delivering highest quality specialist support to victims 
and survivors.  
 
Other Developments  
 
On 1st April 2019 Southampton Women’s Aid merged into Yellow Door with 3 staff members and 4 
Trustees transferring as part of the merger. We remain grateful to consultant Chris Thompson 
who, through the Cranfield Trust, helped us review the structure and strategic priorities of our 
newly integrated organisation, providing us with business consultancy and support with an 
organisational review encompassing staffing, resources, communications and business planning 
throughout the year.  We have worked hard integrating the 2 services together both from a 
delivery and operational point particularly developing cross stream working between the 
Domestic Abuse Team and particularly the Diversity and Inclusion Team.   

We have continued to explore opportunities to further develop our property to provide more 
working space for our charity and over the year started a building maintenance programme that will 
continue into 2020/21. This has included extensive work outside the front of the building making it 
more accessible.   
 
Over the year we have continued working with Lamplight to develop our new Client Management 
System (CMS) across all our services. This will enable us to respond more efficiently to service user 
and referrer queries as well as enhancing our ability to provide better and more complex data 
reporting as required by Funders, Trustees and the Management Team to inform decisions, gaps in 
provision and resource allocation. The system will ensure compliance with General Data 
Protection Regulation (GDPR).   
 
This web-based system went live mid-March 2020 and has been tested and used successfully during 
the recent Covid-19 lockdown. The system is part of our Business Contingency Plan so in the event 
of premise closure we could still continue to sustain our services and data records. The system has 
been well tested during Covid-19 and has enabled us to continue working with our service users 
during the lockdown as well as capturing contacts, case notes and outcomes successfully. 
 
As well as the new CMS we have also invested and developed our Financial and HR systems. 
Replacing static standalone systems into cloud-based technology enabling better utilisation of 
shared systems for managers, improved data compliance with GDPR and enabled secure remote 
access to our operational systems as part of our contingency planning.  With Covid-19 this has 
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allowed all those staff working remotely to still access information they need to function in their 
daily roles. 
 
During the year we reviewed the IT infrastructure and through a generous In-Kind grant from Lloyds 
Foundation Enhance programme were able to undergo an IT replacement programme and bring 
new computers into Yellow Door enabling more efficient resources for our team. 
 
We secured funding through the Police and Crime Commissioner to expand the ISVA service to 
include a Children and Families ISVA and have received funding to expand this team further with a 
Male Specialist ISVA worker and complete the Lime Culture Quality Standards for Services 
Supporting Male Victims/Survivors. 
 
We have been working closely with Southampton NHS CAMHS to improve communication and 
referral pathways for children and young people suffering from DSA. To aid this process from June 
2019 a member of our therapeutic team has been co-located in the CAMHS Single Point of Access 
(SPA).  
 
In 2019 we recruited a Development Worker to strengthen the Diversity and Inclusion service, 
supporting prevention and improving awareness, identification and response to hidden harm 
encompassing Female Genital Mutilation/Cutting (FGM/C), Forced Marriage (FM), Honour Based 
Violence (HBV) and Child Abuse linked to Faith or Belief (CAFB). We were delighted to have this 
funding extended until March 2021. 
 
Following an identified gap in need, towards the latter part of the financial year we secured 
funding from the Hampshire and Isle of Wight Community Foundation to develop a new project 
called “No Age for Abuse” that focuses on awareness raising and support for older women 
affected by Domestic Abuse.  As part of this funding we will be sharing messages on social media, 
offering free training to professionals, community sessions to the over 60s, guidance for 
professionals to help them support their service users and direct support for those affected using 
person centred advocacy support. More details on this project will be in next year’s report. 
 

In February 2019, A thorough review of safeguarding policies, procedure and practice was carried 
out by a Trustee with specialist safeguarding experience and expertise. This found that the safety 
and well-being of service users is prioritized, processes were assessed as robust, staff felt supported 
in their practice and staff understanding of and responsibility taking for safeguarding is well 
balanced with appropriate management.  Staff and volunteers receive mandatory safeguarding 
training annually.   

 
Thanks to Lloyds Enhance programme we have been assisted by the Foundation of Social 
Improvement (FSI) to develop our Fundraising Strategy ensuring Yellow Door is widely promoted 
and seeking opportunities for external scrutiny and advice. This strategy will enable us to work 
towards achieving a much more diverse funding base. We understand that achieving a balanced and 
diverse funding base is a time consuming, year on year challenge requiring intense effort, a clear 
strategic focus and the ability to identify and respond to funding opportunities that fit with our aims 
and aspirations, as well as the identified needs of our current and potential service users. We have 
an excellent track record of successful income generation and our finances are well managed but 
we are not complacent about what needs to be achieved. Between 2018/19 and 2019/20 we saw 
an increase of 63% in donation funds being raised for Yellow Door by members of the public 
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including family members of service users and businesses wishing to support us.  A huge THANK 
YOU for all of those who have contributed!!   
We have been thrilled over the year that we have been supported by so many partners and funders. 
The list of grants, contracts and charitable trusts in the accounts (page 36) shows how many 
fantastic funders we have that contribute to the success of Yellow Door. We truly thank each one 
for their contributions which enable us to provide excellent, needs-led services that make a 
difference to the lives of so many service users.  
 
We have been very grateful to the Global Make Some Noise fundraising team who surprised us on 
the radio in March 2020 with an announcement of a large donation towards our young people 
services, which was courtesy of funding raised by their listeners as part of the Global Make Some 
Noise day. As well as funding raised for us, we have also been fortunate to receive social media/PR 
training from the Global media and marketing team as well as awareness raising of Yellow Door and 
our activities through their medium of National and Regional Radio.  
 
We have been fortunate to benefit from legal and governance support from the Cranfield Trust, Law 
Works and Morgan, Lewis and Bockius UK LLP that enabled Yellow Door to complete the merger 
with Southampton Women’s Aid on 1st April 2019.   
 
In February 2020 it was announced that we are one of 10 National Winners of the prestigious Kings 
Fund GSK IMPACT Awards for outstanding contribution to improving health and wellbeing.   
Due to Covid-19 the award ceremony sadly has been delayed where an overall 2020 winner will be 
announced. We are really excited about the award for everyone connected with Yellow Door. We 
went through a very robust and thorough external audit and assessment, following this and to be 
announced as a winner evidences the strong work ethic, processes and procedures we have and 
that the health and wellbeing of our service users is at the heart of our activities.  
 
FUTURE PLANS 
 
1.Covid-19 response 
The Covid-19 pandemic arrived in the last few weeks of 2019/20 and we initiated our Contingency 
plan to continue service delivery and support to our existing and new service-users within the 
restrictions of national lockdown.   
 
By rapidly deploying staff and resources to deliver services remotely, using digital platforms we 
were able to sustain and, in some areas, expand our support to individuals affected by DSA who 
were further impacted by Covid-19 restrictions. To that end, we continue to: 

- run our therapy services remotely for adults, children, young people and families – both 
individually and in groups.  

- provide a readily accessible service for those needing urgent help, including the ISVA and 
DIA service, and expanding Yellow Door and PIPPA Helplines.  

- provide Community ‘Zoom’/video conferencing Sessions to help raise awareness of DSA 
and related topics, and routes to support to service users with diverse needs  

- provide accessible prevention and education sessions, and our survivor programmes in a 
variety of mediums such as online sessions, live and pre-recorded.  

- Increase service user welfare checks and contacts to identify and support anyone who may 
be at risk and require a safeguarding response.  
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We are rapidly adapting how we use technology to keep in touch with service users, we are 
developing policies to support this and processes to identify and ensure support for those who 
cannot access our services remotely. We are seeking the views of our service-users about how 
Covid-19 is affecting them and gaining feedback regarding the new ways of working that will 
enable us to shape and adapt our Covid-19 response going forward. 
 
We are supporting our staff through increased supervision so they are able to undertake their 
roles remotely, ensuring their welfare is managed during this challenging period.  
 

We are ensuring that Yellow Door finances are managed responsibly during this unsettled period, 
with usual routines of communication within the Senior Management Team and with Trustees 
maintained remotely.  We have increased communication with Commissioners. Our staff 
responsible for fundraising are alert to the possibilities there may be for Covid-19 related funding 
streams and are ready to respond with good quality funding bids despite the demands of 
lockdown.  
 
We will be publishing on our website the ongoing position regarding our services during Covid-19 
lockdown and recovery periods and a report on the impact of Covid-19 will be considered by 
trustees and published in due course. 
 

2. Finance and Data Systems Role Recruitment 
In response to the continual growth of Yellow Door and to increase capacity within our Senior 
Management Team we have developed a new role to focus on financial management and data 
systems.  
 

3. Website 
We continue to refresh our website adding in more interactive features. We will be continuing to 
ensure that this “front door” to our service is modern, informative, accessible and reflects our 
service well.  We have really engaged with our social media channels during the year to increase 
awareness raising. This has been helped by media training given by Global Make Some Noise as 
part of their support to Yellow Door. This is something we wish to expand further in 2020/21 and 
will link with our Fundraising and Communications Strategy. 
  

4. Governance 
A planned succession in the Chair of the Board of Trustees role, with an experienced Trustee 
assuming the role of Chair from 18th May 2020. The Board has a development plan for the year to 
come, with a focus on enhancing accountability by establishing focussed sub-groups to report to 
the full Board, following on from the ongoing effective functioning of the Finance Sub Group. 
  
The Board and Senior Management Team have completed a review of policies during this year as 
good practice and we are in the process of updating or adapting any that require further action.  
  
The Board is aware of the increased demands and pressures on Yellow Door resulting from the 
Covid-19 situation, continuing rising trends in referrals and services demands, and the on-going 
need to constantly maximise income opportunities and so we have ensured our risk management 
and our good governance and support can continue under lockdown and after.  
 
The Board will be progressing the work already undertaken to review the Senior Management 
Team structure which was developed when we were a much smaller organisation, to establish a 
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stable staffing structure that is resilient to change going forward and retains the strengths of the 
current successful Senior Management Team.   
 

5. Implementing the new Fundraising Strategy  
In these uncertain economic times, the trustees, and Yellow Door team, led by the Business 
Manager will prioritise and focus on delivering the Fundraising Strategy and ensuring income 
generation opportunities and income diversification is maximised. One strand that we are keen to 
further develop is that of the Corporate Business Relationships working towards an ongoing 
partnership with a local business to support the work of Yellow Door. 
 

6. Partnership working and contracting  
We will also continue to scope opportunities to work in partnership with other providers where this 
might be of benefit to our sector and service users. We are actively part of strategic groups and will 
work with our Local Authority colleagues on the ongoing development towards the new Domestic 
and Sexual Abuse strategy for Southampton. 

 
FINANCIAL REVIEW 
 
Income received was £1,332,777 (2018/19 - £1,226,116) and resources expended totalled 
£1,219,769 (2018/19 - £1,190,188) resulting in an overall surplus for the year of £113,008 
(2018/19 - £35,928).  
 
During the year ended 31 March 2020, we have continued our concerted focus on diversifying our 
income streams alongside reviewing our on-going costs management. Ensuring that we are able to 
continue to deliver and grow the much-needed quality support and education services to our 
community evidenced within this report.  We have been very fortunate to have individuals and 
businesses that have made generous donations to Yellow Door, as well as those who have taken 
part in fundraising activities, which have generated further unrestricted funding. 
 
Yellow Door continues to provide 2 large contracts involving sub-contracting some elements to 
partners for their specialisms. This has resulted in an increase in income and expenditure in 2019/20. 
 
The Board of Trustees is satisfied with the outcome for the year. 
 
Reserves 
 
At 31 March 2020, the charity had total reserves of £468,994 (2019: £355,986) and total bank and 
cash balances of £371,646 (2019: £202,040). 
 
Fund balances totalling £7,800 (2019: £25,916) were restricted. These funds are amounts given for 
specific purposes and projects. 
 
Fund balances totalling £57,976 (2019: £75,000) were designated. A designated IT fund of £15,000 
was partially utilised during the year on the implementation and set up of the new Client 
Management System (CMS) and the balance of £9,498 remains to be carried forward for 
expenditure on future IT requirements. A designated property fund of £60,000 was partially 
utilised during the year with £11,522 being spent on maintenance of our premises. The balance of 
£48,478 remains to be carried forward for future property related expenditure which includes 
significant renovation work carried out during the summer of 2020. 
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Unrestricted general funds amount to £403,218 (2019: £255,070) and free reserves total £138,067 
(2019: £Nil). Free reserves are calculated after deducting the amount of reserves which could only 
be realised by disposing of fixed assets. 
 
Yellow Door holds reserves predominantly in order to mitigate against the risk of a decline in 
income. Holding an appropriate level of reserves means that the charity would be able to continue 
the current activities of Yellow Door in the event of a significant drop in funding, allowing 
sufficient time to secure replacement funding or consider a change or reduction in activities. Our 
reserves policy takes into account the level of committed income already secured for future years 
and the timescale over which our contracts operate. 
 
As our free reserves are relatively low due to the fact that we acquired the property from which 
we operate in March 2016, we use the measure of our reserves calculated on a liquidity basis. Our 
policy is to maintain liquid reserves at a level equating to approximately 3 months of expenditure 
 
At current levels of expenditure, this target level of liquid reserves is considered to be £280,000. 
Liquid reserves at the year end of £371,646 exceed this target but this is due to some income 
being received in advance of the related expenditure and given the general uncertainty in the 
economy caused by Covid-19, this additional headroom is considered appropriate.  
 
Investment Policy 
 
The Board of Trustees does not consider it prudent, at this stage, to invest income for the longer 
term.  Its policy for investment is therefore to retain funds as cash and place them on bank deposit 
at the best rate obtainable. 
 
Fundraising Practices 
 
A designated member of the team assists in the co-ordination of fundraising events and activities 
with our supporters. Yellow Door does not use professional fundraisers or involve commercial 
participators. We are not part of any voluntary schemes or standards for regulating fundraising. It 
is made clear to any supporters who raise funds that they are acting “in aid of” Yellow Door and not 
“on behalf of”. There have been no complaints about fundraising activity during the year. Yellow 
Door does not undertake any direct marketing for the purposes of fundraising in order to ensure 
that there is no unreasonable intrusion, persistent approaches or undue pressure. Third party 
fundraisers are given clear instructions that they must also abide by these guidelines. 
 

RESPONSIBILITIES OF THE BOARD OF TRUSTEES  
 
Yellow Door Board of Trustees (trustees for the purposes of charity law and directors for the 
purposes of company law) is responsible for preparing an annual report and Financial Statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). Company law requires the Board of Trustees to prepare 
Financial Statements for each financial period, which give a true and fair view of the state of the 
affairs of Yellow Door as at the Balance Sheet date and of its incoming resources and application of 
resources, including income and expenditure, for the financial period. In preparing those Financial 
Statements the Board of Trustees is required to: 
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• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP (FRS102); 

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK accounting standards have been followed, subject to any material 
departures disclosed and explained the Financial Statements; and 

• prepare the Financial Statements on the going concern basis unless it is inappropriate to 
assume that the charitable company will continue on that basis. 

The Board of Trustees is responsible for maintaining proper accounting records which disclose, with 
reasonable accuracy at any time, the financial position of the charitable company and to enable 
them to ensure that the Financial Statements comply with the Companies Act 2006.  The Board of 
Trustees is also responsible for safeguarding the assets of the charitable company and, hence, for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Auditor 
 
On 7 September 2020 Group Audit Services Limited trading as Wilkins Kennedy Audit Services 
changed its name to Azets Audit Services Limited. The name they practice under is Azets Audit 
Service and accordingly they have signed their report in their new name. 
 
Members of the Board of Trustees   
 
Members of the Board of Trustees who served during the period and up to the date of this report 
are set out on page 1. 
 
In accordance with company law, as the charitable company’s directors, we certify that: 
 

• so far as we are aware, there is no relevant audit information of which the charitable 
company’s auditors are unaware; and 

• as the directors of the charitable company, we have taken all the steps that we ought to have 
taken in order to make ourselves aware of any relevant audit information and to establish 
that the charitable company’s auditors are aware of that information. 

 
BASIS OF ACCOUNTING 
 
This report has been prepared in accordance with the provisions applicable to companies entitled 
to the small companies’ exemption under the Companies Act 2006. 
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE TRUSTEES OF YELLOW DOOR (SOLENT) 

(LIMITED BY GUARANTEE) 
 

FOR THE YEAR ENDED 31 MARCH 2020 
 

Opinion 
We have audited the financial statements of Yellow Door (Solent) (the ‘charitable company’) for the 
year ended 31 March 2020 which comprise the Statement of Financial Activities, the Balance Sheet, 
the Statement of Cash Flows and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of 
Ireland’ (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2020 
and of its incoming resources and application of resources, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent 
of the charitable company in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the charitable company’s ability to 
continue to adopt the going concern basis of accounting for a period of at least twelve 
months from the date when the financial statements are authorised for issue. 

 
 
 
 
 
 
 



 

Page | 28 

 

Other information 
The trustees are responsible for the other information. The other information comprises the 
information included in the annual report, other than the financial statements and our auditor’s 
report thereon. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report, which includes the directors’ report prepared 
for the purposes of company law, for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and 

• the trustees’ report and the directors’ report included within the trustees’ report have been 
prepared in accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in trustee report 
or the directors’ report included within the trustees’ report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have 
not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the trustees’ were not entitled to prepare the financial statements in accordance with the 
small company’s regime and take advantage of the small companies’ exemptions in 
preparing the trustees’ report. 
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Responsibilities of Trustees 
 
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on 
the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charitable company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them 
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
company's members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

 

 

Adam Wilson FCA (Senior Statutory Auditor)            
For and on behalf of Azets Audit Services  
Statutory Auditor 
Lulworth Close 
Chandlers Ford 
Southampton 
Hampshire 
SO53 3TL        Date  
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STATEMENT OF FINANCIAL ACTIVITIES 
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT) 

 
FOR THE YEAR ENDED 31 MARCH 2020 

 
    2020 2019 
  Unrestricted Restricted Total Total 
 Notes Funds Funds Funds Funds 
  £ £ £ £   
INCOME 
 
Donations and legacies    2     32,187 4,250 36,437 22,362 
Donations in kind    2 91,828 -   91,828 156,637  
 
Charitable activities:                                              3   
- Counselling  271,335        115,067       386,402   399,783 
- DSA Contract Partners   100,500       -        100,500       118,500 
- Education and Outreach (STAR Project)   59,811           45,678       105,489 85,182 
- ISVA  220,130          51,572       271,702       263,057 
- Gender Identity                                                                      200          17,472         17,672         17,803 
- Family Therapy                                                                 29,489          25,792         55,281         36,604 
- Diversity and Inclusion Service  31,571          90,701       122,272         92,621 
- Domestic Abuse Team  13,924          66,992         80,916                  -  
-     Other                                             -                    -                  -          11,000                 
   726,960        413,275    1,140,235    1,025,449 
 
Other trading activities   4    9,286  -    9,286        21,642 
Investments   5 145        -               145          26 
SWA merger gain                     34,207         20,639      _  54,846 ______- 
 
TOTAL INCOME                                                   894,613        438,164     1,332,777   1,226,116 
   _______ _______ _______ _______ 
 
EXPENDITURE    6 
Fundraising expenditure                                                          22,260                  -           22,260   8,180 
Charitable activities                                                               741,229        456,280     1,197,509 1,025,371 
   _______ ______ _______ _______ 
  
TOTAL EXPENDITURE                                                        763,489        456,280    1,219,769 1,190,188 
   _______ ______ _______ _______ 
 

 
NET INCOME / (EXPENDITURE)                                          131,124 (18,116) 113,008 35,928 
 
TRANSFERS BETWEEN FUNDS  - - - - 
   _______ ______ ______ ______ 
 
NET MOVEMENT IN FUNDS  
  FOR THE YEAR                                                   131,124 (18,116) 113,008         35,928 
 
RECONCILIATION OF FUNDS 
Total funds brought forward                                                  330,070         25,916       355,986       320,058 
   _______ ______ _______ _______ 
 
Total funds carried forward                                                    461,194           7,800       468,994  355,986 
   _______ ______ _______ _______ 
 
The Statement of Financial Activities includes all gains and losses recognised in the year.  All income and 
expenditure derive from continuing activities. 
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YELLOW DOOR (SOLENT)  
(LIMITED BY GUARANTEE) 

 

BALANCE SHEET 
 

AS AT 31 MARCH 2020 
 

 Notes 2020 2019 
  £ £ £ £    
 
FIXED ASSETS 
Tangible fixed assets 10  723,500  743,417 
   _______      _______ 
 
TOTAL FIXED ASSETS   723,500  743,417 
 
CURRENT ASSETS  
Debtors  11 44,967  52,267 
Cash at bank and in hand  371,646  202,040 
  ______  _______ 
  416,613    254,307  
TOTAL CURRENT ASSETS       
 
LIABILITIES 
Creditors:  Amounts falling               12 
 due within one year                                              (233,085)                           (182,424) 
          
        
NET CURRENT ASSETS/ (LIABILITIES)                                       183,528                             71,883 
   _______  _______ 
TOTAL ASSETS LESS CURRENT  
  LIABILITIES     907,028  815,300 
 
CREDITORS:  Amounts falling due  
 after more than one year 14  (438,034)                        (459,314) 
   _______  _______ 
 
NET ASSETS 17  468,994  355,986 
   _______  _______ 
 
THE FUNDS OF THE CHARITABLE  
COMPANY 16  
Unrestricted income funds                                         461,194                           330,058 
Restricted income funds                                          7,800                             25,916 
     _______ 
 
TOTAL CHARITABLE COMPANY FUNDS                   468,994                           355,986 
   _______  _______ 
 

The notes on pages 33 to 44 form part of these Financial Statements. 
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Company Registration Number:  05486084 
STATEMENT OF CASH FLOWS 

 
FOR THE YEAR ENDED 31 MARCH 2020 

 
 
   Note 2020 2019 
    £ £ 
 
CASH FLOWS FROM OPERATING ACTIVITIES 
 
Net cash (used in)/provided by operating activities 21 198,347 118,368 
    ______ _______ 
 
 
CASH FLOWS FROM INVESTING ACTIVITIES  
 
Purchase of fixed assets  (8,325) (14,236) 
 
 
NET CASH (USED IN) INVESTING ACTIVITIES  (8,325) (14,236) 
      
 
 
CASH FLOWS FROM FINANCING ACTIVITIES 
 
Repayment of borrowing  (20,416)       (18,656) 
 
      _______  
 
NET CASH USED BY FINANCING ACTIVITIES  (20,416) (18,656) 
    _______  
 
 
Change in cash and cash equivalents in the year  169,606 85,476 
 
Cash and cash equivalents at the beginning of the year  202,040 116,564 
    ______ _______ 
 
Cash and cash equivalents at the end of the year 22 371,646 202,040 
    ______ _______ 
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NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2020 
 
 
1. ACCOUNTING POLICIES 
 
 Charity Information 
 Yellow Door (Solent) is a charitable company established under its Memorandum and Articles of 

Association and registered with the Charity Commission and Companies House in England and Wales. 
The principal address is 30 Brookvale Road, Southampton, SO17 1QR. The charitable company is a 
public benefit entity. 

 
 The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 

preparation of the Financial Statements are as follows: 
 
 (a) Basis of Preparation and Going Concern 
  The Financial Statements have been prepared in accordance with Accounting and Reporting by 

Charities:  Statement of Recommended Practice applicable to charities preparing their Financial 
Statements in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the 
Companies Act 2006. 

 
  At the time of approving the financial statements, the trustees have a reasonable expectation that 

the charity has adequate resources to continue in operational existence for the foreseeable future. 
The trustees have considered the likely future cash flows of the charity and have considered the 
balance sheet and the facilities available at this point in time. The full impact of Covid-19 on the 
charity and general economy is difficult to quantify at this time, however, the charity has reviewed 
its cash flow requirements for the coming months and the trustees consider that it can continue 
to operate and on that basis, the financial statements are prepared on a going concern basis. 

 
  The Financial Statements are prepared in sterling, which is the functional currency of the 

charitable company.  Monetary amounts are rounded to the nearest £. 
 
 (b) Income 
  All income is included in the Statement of Financial Activities when the charitable company is 

entitled to the income and the amount can be quantified with reasonable accuracy. The following 
specific policies are applied to particular categories of income: 

 
  - Donations and legacies are received by way of donations and gifts and are included in full 

in the Statement of Financial Activities when receivable.   
  - Donated services and facilities are included at the value to the charitable company where 

this can be quantified and reliably measured. In accordance with the Charities SORP (FRS 
102), volunteer time is not recognised, for more information about their contribution refer to 
the Trustees’ Annual Review.    

  - Investment income is included when receivable. 
  - Income from charitable trading activities is accounted for when earned. 
  - Income from grants, where related to performance and specific deliverables, are accounted 

for as the charitable company earns the right to consideration by its performance.  
  - Income is deferred where either the income relates to a future accounting period or where 

income is received for delivery of a service and that service has not been fully delivered at 
the year end. In these circumstances, the income is recognised in line with the service 
delivery and any excess is deferred 

 
 (c) Expenditure 
  Expenditure is recognised on an accruals basis as a liability is incurred.  Expenditure includes 

VAT as the charitable company is not VAT registered and is reported as part of the expenditure 
to which it relates. 

 
  Costs of raising funds comprise the costs associated with attracting voluntary income and the 

costs of trading for fundraising purposes. 
 



 

Page | 34 

  Expenditure on charitable activities comprises those costs incurred by the charitable company in 
the delivery of its activities and services for its beneficiaries.  It includes both costs that can be 
allocated directly to such activities and their associated support and governance costs. 

 
  Support costs are those functions that assist the work of the charitable company but do not directly 

undertake the charitable activities.  These costs have been allocated between the expenditure 
categories of the Statement of Financial Activities on a basis designed to reflect the use of the 
resource and are apportioned on an appropriate basis, e.g. floor areas, per capita or estimated 
usage. 

 
  Governance costs include those costs associated with meeting the constitutional and statutory 

requirements of the charitable company and include the audit fees and costs linked to the strategic 
management of the charitable company. 

 
 (d) Tangible Fixed Assets 
  Tangible assets are measured at cost less accumulated depreciation and any accumulated 

impairment losses. 
 
  Fixed assets costing more than £1,000 are capitalised at cost. 
 
  Depreciation is provided at the following annual rates in order to write-off each asset over its 

estimated useful economic life: 
 
   Freehold property 2% straight line basis  
   Office equipment 15% of net book value 
 
 (e) Debtors 
  Trade and other debtors are recognised at the settlement amount due.  Prepayments are valued 

at the amount prepaid net of any trade discounts due. 
  
 (f)       Cash at Bank and in Hand 
  Cash at bank and in hand includes cash and short term highly liquid investments with a short 

maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account. 

 
(g) Creditors and Provisions 

  Creditors and provisions are recognised where the charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party and the amount 
due to settle the obligation can be measured or estimated reliably.  Creditors and provisions are 
normally recognised at their settlement amount after allowing for any trade discounts due. 

 
 (h) Operating Leases 
  Rentals payable under operating leases are charged to the Statement of Financial Activities 

evenly over the period of the lease. 
 
 (i) Pension Costs 
  The charitable company makes pension contributions to employees’ pension schemes. The 

charge for the year represents contributions payable in the year. 
 
 (j) Taxation 
  The charitable company is exempt from Corporation Tax on its charitable activities. 
 
 (k)  Fund Accounting 
  Unrestricted funds consist of the general purposes fund and designated funds.   
 
  Designated funds are funds established by the Board of Trustees from time to time for specific 

projects or purposes, are not in any way restricted and any surplus or deficit will be transferred 
to/from the general purposes fund when the designated fund is closed. 

 
  Restricted Funds are funds subject to specific restrictions imposed by donors or by the purpose 

of the appeal.  The purpose and use of designated and restricted funds is set out in the notes to 
the Financial Statements.  
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 (l) Donated Services 
  Donated services and facilities are included at the value to the charitable company where this can 

be quantified. 
 
 (m) Financial Instruments 

  The charitable company only has financial assets and financial liabilities of a kind that qualify as 
basic financial instruments.  Basic financial instruments are initially recognised at transaction 
value and subsequently measured at their settlement value with the exception of bank loans which 
are subsequently measured at amortised cost using the effective interest method. 

 
 (n)      Deferred Income 

   Income is deferred where the charity is not yet entitled to the use of the resources. When the pre-
conditions for use are met then the income is released.  

 
 (o) Significant Judgements and Estimates 

  Preparation of the Financial Statements may require management to make significant judgements 
and estimates.  There are no items in the Financial Statements where judgements and estimates 
would have a significant effect on amounts recognised in the Financial Statements. 

 
 
2. DONATIONS AND LEGACIES 
   2020 2019 
    Unrestricted Restricted Total Total 
    Funds Funds Funds Funds 
    £ £ £ £ 
 
 Gifts and donations 32,187               4,250        36,437  22,362 
 Donations in kind 91,828                      -         91,828       156,637     
     
 
   124,015 4,250 128,265 178,999 
    _____ _____ _____ 
 

 In 2019 donations and legacies received of £22,362 were unrestricted. Funds of £nil were restricted. 
  
 Donations in kind represent the value of professional advice received in respect of the merger with 

Southampton Women’s Aid (SWA) and subsequent restructure of Yellow Door, legal advice over TUPE 
and Fundraising consultancy from Foundation of Social Improvement (FSI) from Lloyds Bank Enhance 
programme. 

  
 The equivalent expense has been recognised as a governance cost (see note 7). 
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3. INCOME FROM CHARITABLE ACTIVITIES 

    
     
Children in Need                    -                  48,420      48,420              31,664 
Big Lottery, Awards For All       -        10,000       10,000                3,333 
Big Lottery, Reaching Communities                    -                106,808     106,808                8,987 
SO18 Big Local                    -                    1,285         1,285                3,000 
Blagrave Foundation          30,000       -      30,000                7,500 
Lloyds Bank Foundation                     -               -               -    -                25,000 
No Limits                     -          3,600         3,600              15,600 
Persula Foundation                    -                    5,000         5,000                      - 
Other Foundations                    -                       350            350                      - 
W O Street Charitable Trust             3,500        -        3,500                      - 
Friarsgate Trust             2,000       -        2,000                      - 
CAF - Coop                647       -           647                      - 
SCC - CMF           6,508         6,508                      - 
Thornhill Health Community Group                    -    -                    -    -                  -    -                10,194 
Clothworkers                    -    -                    -    -                  -    -                10,000 
HIoWCF - Shrieval Grant                    -     -                    -     -                  -     -                  1,483 
Monica Rabagliati Charitable Foundation                    -    -                    -    -                  -    -                  3,000 
HIoWCF - Foot Anstey Fund                    -    -                    -    -                  -    -                  2,000 
Groundwork UK                    -     -                    -     -                  -     -                  1,000 
Ford Motor Company                    -     -                    -     -                  -     -                  2,080 
Charlotte Bonham Carter                    -    -                    -    -                  -    -                  1,000 
Other                    -          2,111         2,111                      - 

     

 726,960 413,275  1,140,235        1,025,449 

 
          The charitable company has entered into service agreement contracts with government bodies and local 

authorities to provide the various services and specific deliverables that the charitable company provides. 
 
The amounts received and the relevant bodies are listed above. There were no unfilled conditions and/or 
other contingencies attaching to the grants that have been recognised in income. 

 
 In 2019, of the income from charitable activities of £1,025,449, £673,469 was unrestricted and £351,980 

was restricted. 
 
 

 Unrestricted Restricted 
2020 2019 

 Total Total 

 £ £ £ £ 

Grants and Contractual Payments from    
  

Government / Local Authorities      
Southampton City Council – DSA contract  390,749  -  390,749  302,000 

Southampton City Council – CAMHS -  30,000   30,000  18,197 

Southampton Clinical Commissioning NHS - -  -    10,000 

Southampton City Council – DCLG -  10,000   10,000  29,273 

Ministry of Justice  119,762  -  119,762  129,331 

Hampshire County Council – 0-19 Fund 
 

 24,969   24,969  24,252 

Hampshire County Council – GSI Contract  -  -  -    7,303 

Hampshire County Council – ISVA Contract  115,618  -  115,618  118,250 

Hampshire County Council – Adult Services   64,684  -  64,684  74,002 

Police and Crime Commissioner -  107,474   107,474  182,000 

Eastleigh Borough Council -  500   500  - 

New Forest District Council -  5,000   5,000  5,000 

HIoWCF – DA Elder Abuse  -  2,500   2,500  - 

Pathfinder -  48,750   48,750  - 

     
Other Grants Received for Revenue Purposes    
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4. OTHER TRADING ACTIVITIES 
   2020 2019 
    Unrestricted Restricted Total Total 
    Funds Funds Funds Funds 
    £ £ £ £ 
 
 Rental income 6,689 - 6,689 15,075 
 Training fees and supervision 2,597 - 2,597 6,567 
     
 
   9,286 - 9,286 21,642 
    _____ _____ _____ 
 
 In 2019, of the other trading activities of £21,642, £21,642 was unrestricted and £nil was restricted. 
 
 
5. INVESTMENTS 
   2020 2019 
    Unrestricted Restricted Total Total 
    Funds Funds Funds Funds 
    £ £ £ £ 
 
 Bank interest receivable 145 - 145 26 
   __ __ __ __ 
 
 In 2019 of the income from investments of £26, £26 was unrestricted and £nil was restricted.
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6. ANALYSIS OF EXPENDITURE  
    

 Counselling Family 
Therapy 

Diversity 
and 

Inclusion 

Domestic Abuse 
Team (DAT) 

ISVA STAR GI DSA 
Contract 
Partners 

2020 
Total 
funds 

2019 
Total 
funds 

 £ £ £ £ £ £ £ £ £ £ 

Direct staff costs   255,474   45,599   104,316   88,018   166,719   91,650   10,339   -   762,115   666,255  

Supervision and consultancy  
 29,695   4,759   3,487   6,281   7,037   3,558   3,718   -   58,535   45,176  

Training and conferences   115   19   41   1,452   144   38   7   -   1,816   4,346  

Partners payments for contracts  -  -   -  -  68,868   -   -   93,000   161,868   185,365  

Support costs   45,147   12,494   13,908   13,194   27,785   14,612   2,671   -   129,811   114,757  

Governance costs   41,823   6,212   15,041    2,340   25,745   12,273   2,190   -   105,624   174,289  

           

        372,254     69,083       136,793               111,285     296,298     122,131     18,925        93,000   1,219,769   1,190,188  

 
The expenditure in 2020 of £1,219,769 (2019 - £1,190,188) comprised: £845,725 unrestricted funds (2019 - £577,523) and £951,814 restricted funds (2019 - 
£397,129).
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7. ANALYSIS OF SUPPORT AND GOVERNANCE COSTS 
 
 The charitable company identifies the costs of its support functions.  It then identifies those costs which 

relate to the governance function.  Having identified its governance costs, the remaining support costs 
together with the governance costs are apportioned between the key charitable activities undertaken 
(see note 6) in the year.  Refer to the table below for the basis for apportionment and the analysis of 
support and governance costs. 

 
 
 
 

  
Included in professional fees is £91,828 (2019 - £156,637) of donations in kind (see note 2) 
 
8. NET INCOME FOR THE YEAR 
   2020 2019 
    £ £    
 This is stated after charging: 
 Operating leases 6,400 9,482 
 Depreciation 17,976 16,224 
 Auditor’s remuneration 7,150 6,318 
 
   
9. ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND EXPENSES  
 AND THE COST OF KEY MANAGEMENT PERSONNEL  
   2020 2019 
   £ £    
 
 Salaries and other costs  709,816 617,431 
 Social Security costs 54,651 49,728 
 Pension costs 19,908 19,198 
  _______ _______ 
 
  784,375 686,357 
            _______ _______ 
  
 The average number of employees during the year was: 39 35 
  __        __ 

 
 The number of full-time staff during the year was 8 (2019 - 4) and part-time staff was 27.5 (2019 - 31). 
 

Full-time equivalent staff numbers during the year were 26 (2019 - 24). 
 
 No employee was paid more than £60,000 during the year (2019 - nil). 
 
 No payments were made to Trustees by way of remuneration or expenses during the year (2019 - £nil). 
 
 The employee benefits of the key management personnel total £177,222 (2019 - £147,785). 
 

 General 
support 

Governance Total funds Basis of 
Appointment 

 £ £ £  

Staff costs   14,760   7,500   22,260  Allocated on time 
Premises   9,738  -  9,738  Usage 
Office costs   41,974  -  41,974  Usage 
Depreciation   17,979  -  17,979  Usage 
Staff welfare and cleaning   4,008  -  4,008  Usage 
Audit and accountancy   -   7,150   7,150  Governance 
Sundry expenses   28  -  28  Usage 
Professional fees   20,444   90,974   111,418  Usage 
Bank charges   20,880  -  20,880  Usage 
     

  129,811   105,624   235,435   
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10. TANGIBLE FIXED ASSETS 
  Freehold Office 
  Property Equipment  Total 
  £ £ £ 
 Cost 
 At 1 April 2019 772,998 24,001 796,999 
 Additions - 8,325 8,325 
 Disposals - (10,266) (10,266) 
  _______ _____ _______ 
 
 As at 31 March 2020 772,998 22,060 795,058 
  _______ _____ _______ 
 
 Depreciation 
 At 1 April 2019 46,380 7,202 53,582 
 Charge for the year 15,456 2,520 17,976 
  _______ _____ _____ 
 
 As at 31 March 2020 61,836 9,722 71,558 
  _______ _____ _____ 
 
 Net Book Values 
 As at 31 March 2020 711,162 12,338 723,500 
  _______ _____ _______ 
 
 As at 31 March 2019 726,618 16,799 743,417 
  _______ _____ _______ 
 
11. DEBTORS 
   2020 2019 
   £ £    
 
 Trade debtors  44,967 52,267 
   ______ ______ 
 
12. CREDITORS:   Amounts falling due within one year 
   2020 2019 
   £ £    
 
 Secured bank loans  20,315 19,452 
 Trade creditors   37,193 32,524 
 Accruals  17,692 10,354
 Deferred income (Note 13)  143,963 108,912 
 Taxation and Social Security  13,698 11,182 
 Other creditors  224 - 
   ______ _______ 
 
   233,085 182,424 
   ______ _______ 
 
13. MOVEMENTS IN DEFERRED INCOME 
   2020 2019 
   £ £    
 Deferred income at 1 April 2019  108,912 24,881 
 Resources released from previous year  (108,912) (24,881) 
 Resources deferred in the year  143,963 108,912 
   ______ _______ 
 
 Deferred income at 31 March 2020  143,963    108,912    
   ______ _______ 
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14. CREDITORS:  Amounts falling due after more than one year 
   2020 2019 
   £ £    
 
 Secured bank loans (falling due in less than 5 years)  90,673 86,822 
 Secured bank loans (falling due after 5 years)  347,360 372,492 
    _______    ________ 
 
    438,034 459,314 
  
 
 
 The bank loan is secured on the freehold property which has a carrying value of £711,162. 
 
 During the year to 31 March 2016 the charitable company took out two loans with Lloyds Bank plc in 

order to purchase the freehold property. 
 
 The first loan of £180,000 is repayable over 20 years.  It has a variable rate of interest of Base + 2.9% 

per annum.  The second loan of £352,600 is repayable over 20 years.  It carries a fixed rate of interest 
of the bank commercial rate + 2.7%. 

 
 
15. OPERATING LEASES 
 
 At 31 March 2020 the charitable company had outstanding commitments for future minimum lease 

payments under non-cancellable operating leases, which fall due as follows: 
 
   2020 2019 
  
   £ £    
 Other 
 -  Within one year  1,600 6,400 
 - Within two to five years           -  1,600 
    ______ ______ 
 
    1,600 8,000 
    ______ ______ 
  

 
16. ANALYSIS OF CHARITABLE FUNDS 
  At Incoming Outgoing  At 
  01.04.19 Resources  Resources Transfers 31.03.20 
  £ £ £ £ £ 
 Analysis of Movements in  
 Unrestricted Funds 
 General Funds 255,070 894,613 (763,489) 17,024 403,218 
 
 Designated Fund: 
 - IT fund 15,000 - - (5,502) 9,498 
 - Property fund 60,000 - - (11,522) 48,478 
  
 
 Total Unrestricted Funds 330,070 894,613 (763,489) - 461,194 
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 Analysis of Movements in  
 Restricted Funds 
 STAR Project               -   45,678   (45,678)      -             - 
 ISVA -   52,423           (52,423)               -   -
 Gender Identity Group                                       -          17,472            (17,472) - - 
 Counselling                                                  8,333       138,059          (146,392) - -       
 Diversity and Inclusion Service                  12,500         90,701           (98,201) - 5,000 
 Volunteering Accreditation -   2,800 -  - 2,800 
 Domestic Abuse Team -        91,031           (91,031) - - 
 CMS/IT Fund                                               5,083                -                (5,083) - -        
  
 
 Total Restricted Funds 25,916       438,164          (456,280)              -            7,800 
  
 
 Total Funds               355,986 1,332,777       (1,219,769)                -     468,994  
   
 
 Unrestricted Funds 
 Unrestricted Funds comprise those funds which trustees are free to use in accordance with the 

charitable objects.   
 
 Designated Funds 
 The Board of Trustees have designated a fund for information and technology costs and a further fund 

for property renovations and repairs. 
 
  Restricted Funds 
 Restricted Funds are funds which have been given for particular purposes and projects.  The Restricted 

Funds must be used for the specific purpose as laid down by the donor. 
 
 The restricted funds are: 
 
 - STAR Project - An education and outreach project which works with young 

people and adults on a wide range of sex and relationship issues, 
with a particular focus on sexual violence prevention. 

 
 - ISVA - The Independent Sexual Violence Advisors (ISVAs) offer a 

confidential, non-judgmental advocacy service and criminal 
justice support service networking with the Police and other 
agencies for people who have experienced sexual abuse. 

 
 - Gender Identity - The Gender Identity group is a therapeutic group for young 

people aged 12-18 who are experiencing significant difficulties in 
relation to their gender and/or sexual identity. 

 
 - Counselling - Provides therapeutic services for those affected by rape/sexual 

assaults either face to face, in groups or on an outreach basis 
regardless of age and/or gender 

 
-     Diversity and Inclusion - Interacts     with     individuals, who    are    marginalised    or 

    Service  disadvantaged by language or communication barriers, poverty, 
   cultural or religious customs, disabilities, sexuality or gender, 
   helping them overcome the various barriers to accessing DSA 
       Services. 
 
-   Domestic Abuse Team   - Offering specialist support for women who have experienced      

Domestic abuse, including services such as Pattern Changing 
Programmes, Peer Support Groups and Adverse Childhood 
Experiences (ACE) Recovery Toolkits 

 
-     CMS/IT Fund - For specific use in the development and implementation of a  

   Client Management System. 



 

Page | 43 

 

 
-     Volunteering Accreditation For specific use for the accreditation of our training from the        

   National Lottery, Reaching Communities Fund. 
 
    

 
17. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 
 General Designated Restricted Total 
 Funds Funds Funds Funds 
  £ £ £ £ 
 
 Tangible fixed assets   723,500 -                   -         723,500 
 Net current assets/ (liabilities)                                 117,752 57,976             7,800        183,528  
 Creditors of more than one year                                (438,034)   -                   -        (438,034) 
  _______ ______    ______         _______ 
  
 Total Funds 403,218 57,976           7,800         468,994 

 
 

18. RELATED PARTY TRANSACTIONS 
 
 There were no related party transactions that require disclosure arising in the year to 31 March 2020 

(2019 - £nil). 
 
 
19. TAXATION 
 
 As a registered charity, the income is generally exempt from Corporation Tax under Section 478 of the 

Corporation Taxes Act 2010 by reason of its charitable objects and activities. 
 
 
20. LEGAL STATUS OF THE CHARITABLE COMPANY 
 
 The charitable company is limited by guarantee and has no share capital.  The liability of each 

committee member, in the event of winding-up, is limited to £1. 
 
 
21. RECONCILIATION OF NET INCOME/EXPENDITURE TO NET CASH FLOW  
   FROM OPERATING ACTIVITIES 
 
  2020 2019 
  £ £ 
   
 Net income/ (expenditure) for the year  113,008 35,928 
   (as per the Statement of Financial Activities) 
 
 Adjustments for: Depreciation charges 17,976 16,224 
  Increase/ (Decrease) in debtors 7,300 (20,580) 
  Increase/ (Decrease) in creditors  60,036  86,796 
   ______ _______ 
 
 Net cash (used in)/provided by operating activities 198,347 118,368 
   ______ _______ 
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22. ANALYSIS OF CASH AND CASH EQUIVALENTS - CHANGES IN NET FUNDS / (DEBT) 
     
  2019     Cashflows         2020 
   £    £        £  
 
 Cash at bank and in hand           202,040        169,606        371,646           
 Borrowings excluding overdrafts                                  (478,766)    20,417      (458,349) 
            _______       ______          ______ 
 
   (276,726)      190,023        (86,703) 
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FOR MANAGEMENT PURPOSES ONLY  
  

DETAILED INCOME AND EXPENDITURE ACCOUNT 
 

TOTAL FUNDS 
 

FOR THE YEAR ENDED 31 MARCH 2020 
 

 2020 2019 
 £ £ £ £ 
 
INCOME         
Grants received  1,140,235  1,025,449 
Donations and sundry income  93,880  28,929 
Donations in kind  91,828  156,637 
Rental income  6,689  15,075 
Interest received  145  26 
  _______  _______ 
           
  1,332,777  1,226,116 
 
OVERHEADS 
Administrative expenses                                               (1,219,769)   (1,190,188) 
 
OPERATING SURPLUS                                                       113,008                              35,928 
 
 
ADMINISTRATIVE EXPENSES 
Salaries, Social Security and pension                                                       784,375         686,357      
     
 
 
ESTABLISHMENT EXPENSES 
Rent -   1,189 
Rates and water 3,867  4,607 
Light and heat 5,871  6,268 
Insurance 4,500  5,616 
Staff welfare and cleaning 4,008  3,662 
 ______  _______ 
                                                                                                                     18,246               21,342       
 
GENERAL EXPENSES 
Staff and volunteers’ travel 3,294  3,841 
Telephone 4,503  6,323 
Supervision and consultancy 30,685  39,802 
Printing, postage, stationery and advertising 14,665  13,289 
Training, conferences and recruitment 3,332  5,938 
Repairs and renewals 54,119  14,703 
Sundry expenses  1,152  910 
Partner contract payments 161,868  185,365 
Legal and professional fees 94,181  165,634 
Client related expenses 3,343  2,730 
Auditors remuneration 7,150  6,318 
Bank charges and interest  20,880  21,412 
Depreciation 17,976                              16,224 
 ______  _______ 
  417,148  482,489 
  ______  ______ 
 
TOTAL EXPENSES FOR THE YEAR  1,219,769  1,190,188 
  ______  ______ 


